
TALENT ASSESSMENT
Source: Scaling Up, Adapted from Topgrading

a Topgrading tool that provides a 

clear definition of “A” players by 

measuring employees on productivity 

and how they live the Cultural Fit 

of the organization.
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T e a m  T a l e n t  A s s e s s m e n t  E x e r c i S e
Step 1: Enter the initials of your team members. 
Step 2: For each team member, assign their Cultural Fit Score (0-10) based on how well they live and exemplify your culture. 
Step 3: Assign their Productivity Score (0-10) based on how well they deliver results for their specific role. 
Step 4: Plot them on the graph. 

Hold on rating for now, until after you plot on the chart.

Step 5: Finally, determine any action or coaching required.

Cultural Fit 

Score 0-10

Team Member

Initials 

Productivity

Score 0-10

Rating: 

A, B, B/C, C 
Action / Coaching Plan



“ C ”

The Talent Assessment Chart is a topgrading tool that provides a clear definition of “A” players by measuring 
employees on a two-axis scale. The X-axismeasures the productivity of the employee based on results or KPI’s
for their specific role. The Y-axismeasures the employee based on how they live the culture of the organization.
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“ A ” P O T E N T I A L
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If you want to 10X your business,10X your people.  

Great people attract great people. Your role as a leader is to put the 
very best team in place that you can afford, coach, mentor and engage 

to perform like “A” players.

“It doesn’t make sense to hire smart people and tell them what to do;  

we hire smart people so they can tell us what to do.” 

– Steve Jobs 

“ W h o  F i r s t ”  i s  t h e  p l a c e  t o  s ta r t. 

Yo u r  p e o p l e  a r e  yo u r  b e s t  c o m p e t i t i v e  a d va n ta g e .
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